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The�financial�component�of�the�VicToRy�system
is�a�multi-faceted�piece�of�functionality�that
handles�everything�from�refunds�and
exemptions�to�reconciliation�and�reporting.�This
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Mayday,�French�origin,�An�exclamation,�"A�distress�signal".
With�VicToRy,�the�number�of�"Maydays",�or�phone�calls�to�the
Help�Desk,�will�be�greatly�reduced.�Specialty�plate�statuses
will�be�viewable�by�customers�and�the�counties,�and�both
MSRP�requests�and�stolen�vehicle�processing�will�primarily
be�done�through�VicToRy�rather�than�over�the�phone.

End-to-End�Testing

Training�Registration
Registration�for�Tier-3�training�will�begin�this�month.�All
county�treasurer�and�Help�Desk�staff�are�required�to�attend
a�2-day�County�Class.�An�additional�1-day�Manager�Class�will
also�be�available�for�designated�staff.�DMV�staff�will�be
required�to�attend�training�for�their�specific�business�unit.
Please�keep�an�eye�out�for�communication�regarding
registration�instructions�and�deadlines�in�the�upcoming
weeks!

The�second�session�of�Business�Testing�is�underway.�
Groups�of�testers�will�rotate�through�the�project,�evaluating
the�system�until�June�21st,�after�which�we�will�bid�them
farewell�and�welcome�our�End-to-End�testers�on�July�1st.
Rather�than�testing�the�system�at�a�granular�level,�the�End-
to-End�testers�will�evaluate�entire�processes�from�beginning
to�end.�Tester�feedback�will�provide�further�opportunities
for�the�developers�to�ensure�that�everything�is�running
smoothly�come�October�15th,�2019.

team�is�comprised�of�DMV�employee�Tim�Amos�as�well
as�FASTies�Jarrett�Brenner,�Jeff�Schafer,�Nathan�
Schlautman,�and�Jordan�Sterling.�Working�in�conjunction
with�one�another,�this�team’s�configuration
of�VicToRy�will�provide�users�with�seamless�handling�of
monetary�transactions,�informative�reporting,
comprehensive�management�of�financial�materials�and
tasks,�and�more.�Check�out�the�next�page�to�meet�each
member�of�the�Financials�team!
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Tim�Amos

�Answer:��Getting�familiar�with�the�system�architecture.

�Question:�What�has�been�the�biggest�challenge�you've�faced�on�this�project?

�Question:�Please�list�one�fun�fact�about�yourself.

Answer:�I�once�dressed�up�as�the�Easter�bunny�at�a�mall�to�help�out�an�acquaintance.�
My�youngest�child�was�completely�terrified.
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Answer:�Diving�in�and�identifying�any�pain�points�of�End-of-Month�reporting�and�tracking
currently.�I�believe�we�will�make�the�entire�process�more�transparent�and�easier�for�users
to�do.

Question:�What�has�been�your�biggest�project�accomplishment?

Answer:��The�people�and�the�Midwest�friendliness.�I�grew�up�in�the�Midwest,�so�when�I�
moved�away�it�was�a�bit�of�a�shock�to�see�how�isolated�people�are�in�other�parts�of�the�
country.�The�Midwest�always�seems�to�have�the�most�genuinely�nice�and�friendly�people.

Question:�What�is�your�favorite�thing�about�living�in�Nebraska?�

�Answer:�The�revenue.�I'm�excited�to�find�the�best�way�to�organize�all�the�incoming�and�

outgoing�transactions�and�design�the�cleanest�presentations�of�that�data.

�Question:�What�VicToRy�feature�or�functionality�are�you�most�excited�about?

�Question:�What�has�been�your�biggest�project�accomplishment?

Answer:�I'm�pretty�proud�of�the�Financial�team's�fee�engine.�We've�made�something�
that's�both�powerful�and�flexible�to�change.

�Answer:�I'm�most�excited�about�the�dynamic�nature�of�the�fees.�As�you�go�through�a�

registration,�you�can�see�how�the�fees�are�affected�as�you�input�the�customer's�

information.

�Question:�What�VicToRy�functionality�are�you�most�excited�about?

�Question:�What�has�been�the�biggest�challenge�you've�faced�on�this�project?

Answer:�The�biggest�challenge�I've�faced�on�the�project�is�understanding�the
relationship�between�the�tax�districts�and�distributions.

Answer:�Reconciliation�account�change�activities,��specifically�the�tax�district�change
activity.

Question:�What�has�been�the�biggest�challenge�you've�faced�on�this�project?

Answer:�I�share�the�record�for�the�highest�score�on�the�ASVAB�(Armed�Services�
Vocational�Aptitude�Battery)�at�my�high�school.�The�person�I�share�the�record�with�is�my�
dad�who�took�the�test�24�years�before�I�did.

Question:�Please�list�one�fun�fact�about�yourself.


