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With�over�26,000�duplicate�VINs�across�the�state,�a�much�
needed�cleanup�is�in�order.�Duplicate�VINs�in�VicToRy�will�

need�to�be�verified�or�given�an�Assigned�ID.�So�which�
VIN�wins?�It’s�a�combination�of�"First�Come,��First�Served"�

and�"To�the�Passenger/Truck�Go�the�Spoils."��

End-to-End�Testing

This�past�week,�members�of�the�VicToRy�
project�traveled�to�York�for�the��
Treasurer's�Workshop.�Two�of�our�long-�
term�Expert�Users,�who�are�currently�
creating�the�county�classroom�training�that�
will�be�delivered�in�a�couple�of�months,�
demoed�new�functionality�in�the�system.�
The�county�treasurers�also�got�to�
participate�in�a�Test�Drive,�during�which�
they�processed�various�transactions,��
reconciled�their�day,�and�provided�
great�feedback.

With�Business�testing�coming�to�a�close�on�June�
21st,�the�project�is�gearing�up�to�welcome�state�and�
county�staff�for�End-to-End�testing.�This�phase�of�
testing�will�begin�on�July�8th�and�conclude�on�
October�4th�of�this�year.�Different�from�Business�
testing,�which�is�more�granular�in�nature,�End-to-�
End�testing�is�broader�in�scope,�allowing�testers�to�
evaluate�how�entire�processes�will�work�from�
beginning�to�end.�

Those�participating�will�be�able�to�bring�paperwork�
from�their�office�that�they�have�already�handled�
through�VTR�and�try�processing�it�in�VicToRy.�This�
includes�end-of-day�balancing�spreadsheets�or�other�
documents.�The�practice�of�evaluating�entire�
processes�combined�with�the�utilization�of�real�
paperwork�provides�a�comprehensive�look�at�
whether�the�system�is�performing�as�it�needs�to�be.��

�Word�of�advice?�Beware�of�the�duplicate�trailers.�
They’re�everywhere!�

Treasurer's�
Workshop
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Michalle�Hall

�Answer:��It's�not�just�a�copy/paste�from�the�old�system�to�the�new�system.�There�is�a�lot�

of�work�that�is�done.�Also�writing�test�scenarios�to�make�sure�the�system,�once�

developed,�will/can�do�what�needs�to�be�done�and�stops�what�can't�be�done.�

�Question:�What�has�been�the�biggest�challenge�you've�faced�on�this�project?�

�Question:�Please�list�one�fun�fact�about�yourself.�

Answer:�I'm�a�BIG�Dirt�Track�Racing�junkie.�I�had�the�opportunity�to�drive�a�real�Nascar�
by�myself�for�eight�laps�at�the�Kansas�Speedway�a�few�years�ago,�and�I�actually�got�to�
really�see�what�it�was�like�to�go�the�speed�and�feel�the�adrenaline�of�going�over�130�
MPH.�What�a�RUSH�that�was.�

Ross�Melby

Answer:�The�ability�to�better�monitor�and�manage�inventory�levels.�Because�VicToRy�is�
one�big�happy�system,�we�will�know�what�the�counties�have,�what�they�need,�and�when�
they�need�it.�We’ve�been�working�on�a�restock�feature�that�will�create�orders�
automatically�when�a�certain�inventory�type�gets�too�low.�

Question:�What�VicToRy�feature�or�functionality�are�you�most�excited�about?�

Answer:��Nebraska�reminds�me�of�my�motherland,�North�Dakota.�Wide�open�spaces�and�
good�people.�

Question:�What�is�your�favorite�thing�about�living�in�Nebraska?�

Meet the Team

Erin�Murphy

�Answer:�Keeping�track�of�all�the�plate�types,�knowing�how�each�type�sequences,�and�

which�counties�use�which�types.�

�Question:�What�has�been�the�biggest�challenge�you've�faced�on�this�project?�

�Question:�What�has�been�your�biggest�project�accomplishment?�

Answer:�Generating�files�that�are�compatible�with�the�system�that�the�Department�of�
Corrections�uses�to�print�license�plates.�

DMV�employee�Michalle�Hall�and�FASTies,�Ross�Melby�and�Erin�Murphy,�have�taken�on�the�immense�task�of�
developing�the�inventory�portion�of�the�VicToRy�system.�Over�100�different�locations�issue�and/or�receive�
inventory�and�there�are�over�200�different�types�of�inventory�items�that�range�from�plates�and�decals�to�title�
stock�and�VIN�plates.�In�addition�to�working�with�this�cornucopia�of�inventory,�this�team�also�works�on�the�
development�of�business�registration�functionality�and�dealer�plate�management.�Through�their�efforts,�

counties�will�have�a�robust�system�capable�of�thorough�and�extensive�inventory�management�as�well�as�intuitive�
functionality�for�the�registration�of�business�entities.�

Our�fourth�group�of�VicToRy�testers�hard�at�work.

2,828�Passed�
�
298�Finds�
�
316�Failed�
�
12�Fails�Pending�Fix�
�
39�Testers

3,140�Scenarios�Completed

25�Support�Staff�
�
6�Fans�Blowing�
�
Hottest�Day:�94�
�
259�Parking�Lot�Q&As�
�
858�Snacks�Consumed

Business�Testing�Stats


