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What's�New?

The�County�Tech�survey�is�now�available�and�is�due�
September�28,�2018!�One�individual�per�county�will�
need�to�complete�this�survey.�The�responses�we�
receive�will�help�us�to�better�prepare�you�and�your�
office�for�success�in�the�new�VicToRy�system.

The�Change�Management�Readiness�survey�is�open�
to�everyone�(county,�DMV/DVR,�DMV/MCS,�etc.�)�and�
is�due�September�21,�2018.�This�survey�will�provide�
insight�into�your�experiences,�views,�and�concerns�
related�to�the�implementation�of�the�VicToRy�
project.�Responses�will�influence�decisions�
regarding�training,�communications,�and�the�overall�
implementation�of�the�VicToRy�project.�

VicToRy�calendars,�newsletters,�demos,�and�other�
project�materials�are�now�accessible�via�the�intranet!�
Visit�this�resource�to�review�past�information�and�
stay�apprised�of�upcoming�changes.��

WebEx�Demo
The�first�System�Verification�session�will�take�place�October�
15�‒�26,�2018.�System�Verification�is�meant�to�give�end�users�
an�early�opportunity�to�explore�the�system�and�ensure�it�is�
being�configured�to�meet�your�business�process�needs.�
Verifiers�will�spend�two�weeks�on�the�VicToRy�project�in�
Lincoln�learning�how�to�navigate�VicToRy,�testing�existing�
configuration,�and�verifying�the�system�is�working�as�
expected.�Thank�you�to�the�many�volunteers�and�the�13�
county�treasurers�and�staff�who�will�participate.�����

In�mid-August,�the�VicToRy�project�
demonstrated�new�functionality�to�
attendees�from�all�over�Nebraska�
using�WebEx,�concluding�with�an�
informative�Q&A�session.�Questions�
addressed�during�the�Q&A�concerned�
NMVTIS�interactivity�and�acceptable�
ID�types�for�titling�and�registering�
vehicles.�For�access�to�the�full�Q&A,�
as�well�as�a�link�to�the�recorded�
demo,�please�see�the�August�WebEx�
Demo�Re-Cap�email�or�visit�the�
County�Treasurer�Intranet�at:�
https://dmv.nebraska.gov/user.���

V

Steve�the�mailman�suspected�this�
address�was�undeliverable.�Little�
did�he�know�VicToRy�would�be�
verifying�all�vehicle�related�mail�
with�the�US�Postal�Service�

Database.�That’s�one�less�field�trip.�
�

URL�
User�
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https://dmv.nebraska.gov/user�
ctreasurer�
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Intranet�Logon�Information

—�VicToRy�in�the�Making�—�

Access:�https://goo.gl/forms/5uOzuSgtCiVcXKbo1�

Access:�https://goo.gl/forms/RY3nwQnszd2lqSvg2�

https://dmv.nebraska.gov/user
https://dmv.nebraska.gov/user
https://goo.gl/forms/5uOzuSgtCiVcXKbo1
https://docs.google.com/forms/d/e/1FAIpQLSfQiev4JIgj4hkwRpdrFzGzcZp44HBv8O0_2OTE1pL2KKN32A/viewform
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Betty�Johnson

Matt�Zeltwanger

Rory�Steen

Answer:�One,�the�people.�Two,�Runza.���

Question:�What�is�your�favorite�thing�about�living�in�Nebraska?�

Answer:�I've�worked�with�four�DMV�agencies�prior�to�Nebraska�--�Arkansas,

Tennessee,�North�Dakota,�and�Mississippi.��

�Question:�What�experience�do�you�have�working�with�the�DMV?��

Answer:�I�joined�the�DMV�in�2014�and�serve�as�the�Deputy�Director.�I�am�blessed�to�share
my�working�hours�with�great�people�who�accept�the�challenge�of�providing�customer
service�with�passion�and�professionalism.�Good�customer�service�within�the�parameters
of�the�law�is�best�provided�by�the�courageous�and�compassionate;�the�State�DMV�is
filled�with�many�such�people.�

Question:�What�experience�do�you�have�working�with�the�DMV?��

�Answer:�I�have�worked�at�the�DMV�for�36�years.�

�Question:�What�experience�do�you�have�working�with�the�DMV?��

Elishia�Kroll

Meet the Team
Meet�the�members�of�DMV�and�FAST�management!�Betty�Johnson,�Elishia�Kroll,�and�Julie�Maaske�share�a�

wealth�of�DMV�experience,�influencing�all�VicToRy�project�decisions.�FAST�veterans,�Matt�Zeltwanger�and�Rory�
Steen,�have�worked�with�many�state�agencies�to�successfully�implement�FAST�software.�Together,�the�team�is�
guiding�the�project�towards�a�user-friendly�system�that�follows�statute,�meets�business�needs,�and�provides�a�

lasting�solution�for�the�Nebraska�DMV�and�County�Treasurers.�

Answer:�The�variety�this�state�has�to�offer�from�small�town�to�big�city.�You�can�always
find�something�new�to�do.�

Question:�What�is�your�favorite�thing�about�living�in�Nebraska?�

�Question:�What�VicToRy�feature�or�functionality�are�you�most�excited�about?��

Answer:�Gosh,�there�are�so�many!�If�I�had�to�pick�one�I�would�say�I�am�most�excited
about�combining�all�records�into�one�single�database.��

Julie�Maaske

Answer:�The�accomplishments�of�this�project�are�not�mine.�The�accomplishments�made,��
and�milestones�achieved�both�present�and�in�the�future,�are�those�of�others�who�have�
worked�tirelessly�to�see�this�project�go�from�an�improbable�dream�to�a�reality.�

Question:�What�has�been�your�biggest�project�accomplishment?��

Answer:�Figuring�out�how�to�eliminate�the�current�manual�state�distribution�process
that�has�to�be�keyed�4�or�more�times�and�making�that�into�an�interface.���

Question:�What�has�been�your�biggest�project�accomplishment?��

Answer:�One�big�accomplishment�was�to�ensure�that�everyone�on�the�project�had�all�the
equipment�and�supplies�needed,�as�each�person�arrived.�We�had�new�people�starting
almost�every�week�for�a�period�of�4�months.�

Question:�What�has�been�your�biggest�project�accomplishment?��

Answer:�Can’t�pick�one�‒�the�people�and�the�city�‒�I�enjoy�the�‘small�town’�feel�that
Lincoln�has.�

Question:�What�is�your�favorite�thing�about�living�in�Nebraska?�


