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Visit�the�VicToRy�project�and�you�may�
notice�an�abundance�of�cheetah�
stuffed�animals�adorning�the�shelves�
of�employee�cubicles.�Who�is�this�spi-�
rited�and�energetic�cub?�He's�Archie�
the�Cheetah,�FAST's�mascot!�Born�on�
June�6,�2005,�Archie�originated�with�
the�first�FAST�software,�"ArchiTax".�

District�Meetings�

Conversion�Verification

Meet�Archie!

Conversion�Verification�is�well�underway!�Conversion�
Verification�is�the�visual�inspection�of�data�that�has�been�
extracted�from�the�legacy�systems�and�converted�into�VicToRy.�
This�analysis�ensures�data�is�being�brought�over�to�VicToRy�
correctly,�allowing�the�Nebraska�county�treasurers�and�DMV�to�
continue�serving�customers�seamlessly�and�efficiently.�The�
work�of�our�Conversion�Verifiers�is�crucial,�as�all�of�the�records�
in�VicToRy�on�Day�1�of�Go-Live�will�be�converted�data�from�
legacy�systems.��
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—�VicToRy�in�the�Making�—�

Upcoming  
Events

Verification�Testing

November�14�&�15,�2018

WebEx�Demo

November�22,�2018

Thanksgiving
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This�product�was�originally�pronounced�"ARK-i-tax"�as�it�
related�to�the�tagline�"Architect�your�Tax�System".�However,�
after�many�mispronunciations,�Archie�was�born,�and�ArchiTax�
was�eventually�given�its�current�title,�GenTax.�Be�sure�to�check�
out�our�������������������of�Archies�the�next�time�you�visit�Lincoln!�coalition

District�meetings�have�officially�come�to�a�close!�Here�are�
some�of�the�highlights:�

Dealer�numbers�should�now�be�entered�during�a�dealer�
registration.��
Personal�identifiers�will�be�required�for�all�applications�
beginning�approximately�June�1st,�2019.�
Launching�of�the�trailer�serial�number�will�begin�during�
2019's�first�quarter.��
Project�updates�and�schedules�are�available�on�the�Intranet!��

After�the�initial�discussion,�attendees�had�the�opportunity�to�
test�out�the�new�system�and�work�through�entire�
transactions�without�any�training!�Their�thoughts�on�the�
system�and�suggestions�for�improvement�are�ensuring�that�
VicToRy�remains�on�the�road�to�success.�
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Martin�Ciecior

KC�Tan

Randy�Stajner

Answer:�I’m�most�excited�to�see�VicToRy�functioning�as�one�unit�

instead�of�3�separate�processes,�a�true�one�stop�process.�

Question:�What�VicToRy�feature�or�functionality�are�you�most�excited�about?�

Answer:�I’ve�been�the�application�developer�for�the�AS400�system�for�the�last�12�½�

years.�It�has�been�very�challenging�and�exciting�working�with�the�system�and�the�

people�that�make�up�the�DMV.�

�Question:�What�experience�do�you�have�working�with�the�DMV?��

Answer:�My�biggest�challenge�has�been�figuring�out�the�best�way�to�translate�the�legacy�
data�model�to�a�VicToRy�friendly�data�model.�

Question:�What�has�been�the�biggest�challenge�you've�faced�on�this�project?��

�Answer:�Coding�a�conversion�program�for�the�mainframe�portion�of�the�

data�that�will�be�used�for�VicToRy.�

�Question:�What�has�been�your�biggest�project�accomplishment?�

Daniele�Galloway

Meet the Team
The�conversion�team�has�been�hard�at�work!�DMV�members�Martin�Ciecior�and�Randy�Stajner�are�responsible�for�
extracting�data�from�the�legacy�system�and�performing�any�necessary�cleanup.�Daniele�Galloway�is�a�conversion�
data�verifier�comparing�legacy�information�with�the�converted�data�to�identify�any�discrepancies�between�the�
two�sets�of�records.�On�the�FAST�side,�KC�Tan�and�Kenny�Patrick�analyze,�transform,�and�load�data�from�legacy�

into�the�new�system.�When�VicToRy�goes�live�next�year,�every�record�in�the�system�will�be�a�converted�record.�The�
work�completed�by�the�conversion�team�and�others�will�provide�the�entire�state�with�clean,�accurate�data�that�

will�promote�a�smooth�transition�from�legacy�to�VicToRy.

Answer:�I�am�most�excited�that�the�information�from�the�mainframe�and�AS400�will�be�
located�in�one�place.��I�think�it�will�make�it�easier�for�everyone!�

Question:�What�VicToRy�feature�or�functionality�are�you�most�excited�about?�

�Question:�What�experience�do�you�have�working�with�the�DMV?�

Answer:�I�was�assigned�to�work�on�the�DMV�systems�in�2006�with�my�main�focus�
being�VTR.�My�first�task�was�to�pick�up�what�was�started�on�the�stolen�vehicles.��I’ve�
also�helped�on�the�Driver�system�when�they’ve�needed�help�on�minor�projects.��

Kenny�Patrick

Answer:�My�favorite�thing�is�all�the�friendly�people�and�corn...y�jokes!�

Question:�What�is�your�favorite�thing�about�living�in�Nebraska?��

Answer:�The�fact�that�we've�started�verification�effort�rather�early�on�in�the�project.��
Question:�What�has�been�your�biggest�project�accomplishment?�

Answer:�I�think�the�biggest�challenge�is�tackling�the�sheer�volume�of�records�that�need�
to�be�looked�at�and/or�changed�before�the�conversion.�Sometimes�I’ve�found�myself�
getting�a�bit�drowsy�staring�at�the�same�spreadsheet�for�days�on�end!�

Question:�What�has�been�the�biggest�challenge�you've�faced�on�this�project?��

Answer:�I�love�that�downtown�Lincoln�is�very�much�pedestrian�friendly!��
Question:�What�is�your�favorite�thing�about�living�in�Nebraska?�


