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The�Sandbox
One�of�the�best�ways�to�familiarize�yourself�with
the�VicToRy�system�is�to�play�around�in�the�Sandbox,�a
practice�environment�that�will�be�available�from�August
12th�to�October�11th.�The�best�way�to�utilize�this�training
tool�is�to�take�paperwork�from�the�previous�week�that
you’ve�already�processed�in�VTR�and�re-process�it�in�the
Sandbox.��Every�Monday�the�data�in�the�Sandbox�will
reset�with�a�fresh�copy�from�VTR.�What�you�do�in�the
Sandbox�won’t�affect�any�real�records,�but�it�will�allow
you�to�practice�completing�your�usual�tasks�in�the�new
system,�helping�you�to�build�confidence�that�will�last�you
through�training,�rollout,�and�beyond.
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Finding�out�how�to�do�something�in�VTR�requires
a�great�deal�of�digging�through�heavy,�outdated
printed�manuals.�Little�did�Flat�Stanley�know,�in
VicToRy,�he�won’t�need�to�turn�away�from�his
screen�or�scour�a�file�to�find�step-by-step

directions.�Simply�navigate�to�the�Help�manager
and�search.

Training�Tiers�1�&�2
Training�is�fast�approaching!�Thank�you�to�everyone�for
submitting�your�training�registrations.�With�these
responses,�the�FAST�Training�team�has�scheduled�classes
for�everyone�who�will�have�access�to�VicToRy.�Prior�to
classroom�training,�which�will�begin�in�August,�users�will
have�the�opportunity�to�get�acquainted�with�the�system
through�interactive�videos,�also�known�as�computer-
based�training�(CBT)�modules.�Tier-1�CBT�modules�will
focus�on�system�fundamentals�while�Tier-2�CBT�modules
will�cover�job-specific�tasks.�These�CBT�modules�are�the
building�blocks�of�training�and�further�support�your
transition�from�VTR�to�VicToRy.

Friendly�Fleet�Facts
A�fleet�in�VTR�groups�together�renewals�for�processing.
Going�forward,�VicToRy�will�continue�to�group�multiple
vehicles�together�through�a�quick�and�easy�renewal
process.�Additionally,�VicToRy�has�its�own�fleet
functionality�that�is�available�for�business�entities�with�an
FEIN�and�25�or�more�vehicles,�excluding�snowmobiles,
campers,�and�boats.�Unlike�today�in�VTR,�once�a�fleet�is
created�in�VicToRy,�that�grouping�of�vehicles�will�be
available�to�renew�in�the�county�and�online�indefinitely.

—�VicToRy�in�the�Making�—
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Ryan�Leas

�Answer:��I�developed�the�online�renewal�interface�that�will�allow�users�to�renew�their

vehicle�registrations�on�the�Nebraska.gov�website.

�Question:�What�has�been�your�biggest�project�accomplishment?

�Question:�Please�list�one�fun�fact�about�yourself.

Answer:�I�worked�at�a�radio�station�both�as�an�on-air�DJ�and�as�an�engineer�before�this.

Peri-Ann�McLaren

Answer:�The�people�and�the�awesome�thunder�and�lightning�storms.
Question:�What�is�your�favorite�thing�about�living�in�Nebraska?

Answer:�I�previously�worked�on�the�Utah�DMV�project.

Question:�What�experience�do�you�have�working�with�the�DMV?

Meet the Team
The�Interfaces�team,�comprised�of�FASTies�Ryan�Leas,�Peri-Ann�McLaren,�Chris�Ray,�and�Ian�Skyles,�connect
the�VicToRy�system�to�every�external�interface�partner�that�is�necessary�to�the�functioning�of�a�comprehensive
motor�vehicle�system.�This�team�facilitates�look-up�capabilities�by�external�agencies�and�provides�the�system�with
everything�from�NMVTIS�results�to�lien�information�from�ELT-participating�providers.�No�system�is�an�island,�and
this�team�ensures�that�VicToRy�is�able�to�exchange�data�with�outside�systems�that�will�better�support�the�function

of�the�Nebraska�Department�of�Motor�Vehicles�and�county�treasurers.

Chris�Ray

�Answer:��Integrating�the�Driver�License�system's�records�into�VicToRy.�This�will�provide

good�service�for�both�the�counties�and�the�customers�over�time.

�Question:�What�VicToRy�feature�or�functionality�are�you�most�excited�about?

�Question:�What�has�been�the�biggest�challenge�you've�faced�on�this�project?

Answer:�Coordinating�with�over�30�different�interface�partners�outside�of�the�DMV�for
65+�individual�interfaces.

Ian�Skyles

Answer:�Relevant�NMVTIS�results�will�now�seamlessly�show�in�the�system,�instead�of�the
user�navigating�to�a�separate�website.

Question:�What�VicToRy�feature�or�functionality�are�you�most�excited�about?

Answer:��Helping�contribute�to�the�program�that�allows�the�Nebraska�Criminal�Justice
Information�System�to�communicate�with�the�DMV.

Question:�What�has�been�your�biggest�project�accomplishment?

Expert�User�Walkthroughs
Our�three�long-term�Expert�Users�have�been�working�on�the�project�since�April�to�develop
the�content�for�classroom�training.�During�the�month�of�July,�these�Expert�Users�will�take
that�content�and�perform�walkthroughs�for�various�DMV�staff�and�project�members�to�be
evaluated�for�accuracy�and�completeness.�On�August�5th,�by�which�time�the�classes�will�be
finalized,�short-term�Expert�Users�will�join�the�long-term�Expert�Users�on�the�project�to
practice�the�training�they�will�be�delivering�from�August�through�October.


