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VicToRy’s�Training�team�has�been�focused�on�identifying�
changes�in�business�processes�in�order�to�better�design�
upcoming�in-class�training�sessions�and�ease�the�
transition�from�VTR�to�VicToRy.��
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—�VicToRy�in�the�Making�—�
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In�VicToRy,�all�counties�will�be�able�to�
see�what’s�in�their�inventory,�order�new�
inventory,�and�view�their�order�status.�
Best�of�all,�the�Inventory�manager�will�
restock�for�you�if�you�get�below�your�
designated�threshold.�Love�is�in�the�air�

and�it�looks�VicToRious.�

System�Verification�part�two�is�off�to�a�great�start!�With�
two�new�verifiers�joining�fourteen�of�our�original�
volunteers,�the�group�began�their�first�week�on�the�
project�undergoing�some�initial�training�in�the�VicToRy�
system.�After�receiving�some�instruction�on�basic�
navigation�and�functionality�within�the�system,�the�
verifiers�received�their�testing�scenarios.�These�
scenarios�provide�the�testers�with�a�variety�of�situations�
that�guide�them�in�testing�and�evaluating�the�system.�
Through�their�feedback,�changes�are�continuing�to�be�
made�to�improve�the�functionality�of�VicToRy.�

One�example�of�an�exciting�business�process�change�will�
include�the�tracking�of�dealer�certificate�"blue�treasurer�
sheet"�information�in�the�system.�Additionally,�the�
system�will�provide�users�with�enhanced�tracking�
capabilities�of�issued�dealer�plates.�

To�communicate�these�changes,�members�of�the�
VicToRy�project�have�delivered�demonstrations�of�the�
system,�spoken�during�district�meetings,�and�visited�
county�treasurer�offices.�Through�these�and�other�
efforts,�the�entire�VicToRy�project�is�dedicated�to�
providing�encouragement�and�support�to�all�future�
VicToRy�users.�

https://dmv.nebraska.gov/user
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Jane�Bond

�Answer:��I�am�very�excited�about�the�streamlining�of�functions�such�as�the�ELT�

process.�Currently,�there�are�multiple�outside�spreadsheets�used�in�this�

functionality,�and�I�think�this�will�be�much�less�labor�and�time�intensive�in�

VicToRy!�

�Question:�What�VicToRy�feature�or�functionality�are�you�most�excited�about?�

�Question:�Please�list�one�fun�fact�about�yourself.�
Answer:�My�great,�great,�great�uncle�wrote�Silent�Night.�

Katie�Holliday

Answer:��So�far,�my�biggest�project�accomplishment�has�been�the�System�
Verification�sessions�in�October�and�February.�Thanks�to�our�Verifiers,��
they've�both�gone�off�without�a�hitch!�

Question:�What�has�been�your�biggest�project�accomplishment?�

Answer:��I�have�one�older�brother,�and�we�have�the�same�birthday,�three�
years�apart.�He�never�has�an�excuse�to�forget�my�birthday!�

Question:�Please�list�one�fun�fact�about�yourself.�

Comprised�of�DMV�member,�Jane�Bond,�and�FAST�Team�Lead,�Katie�Holliday,�the�Testing�team�is�
dedicated�to�ensuring�the�functionality�of�the�VicToRy�system�meets�the�needs�of�its�users.�This�dynamic�
duo�works�in�conjunction�with�the�project's�Subject�Matter�Experts�(SMEs)�to�develop�testing�scenarios�
that�are�being�utilized�during�System�Verification�sessions,�Business�Testing,�and�End-to-End�Testing.��

First�Week�
System�Verification�Stats

2�Bags�of�Candy�Consumed

16�Verifiers 770�Scenarios�Tested58�Feedback�Items�Submitted

16�Clementines�Eaten

1�Inch�of�Snow32�Hours�of�Testing 44�Follow-Up�Questions�Addressed

40�Supporting�Staff

Welcome�February�Verifiers!
Our�verifiers�have�come�from�all�over�the�state�to�
participate�in�February's�Verification�Session.�Stay�tuned�
for�next�month's�newsletter�to�hear�their�thoughts�on�the�
new�system.�Meet�our�Verifiers!�

Pictured�left�to�right:�Alaina�Verplank,�Lynn�Hohensee,�
Brett�Hodges,�Sandy�Zoubek,�Heather�Hauschild,�Erika�
Pecina,�Jenny�Reppert,�Barb�Swanson,�Karey�Adamy,�
Brenda�Rohrich,�Tracy�Hitchler,�Sue�Wesch,�Cindy�
Incontro,�Craig�Gerdts,��and�Kelli�Dalrymple.�
*Not�Pictured:�Valery�Bell.


