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NACO�Conf.�Recap�
Last�week,�members�of�the�DMV�and�FAST�traveled�to�
Kearney�to�attend�the�NACO�Annual�Conference.�Many�
county�treasurers�test�drove�the�VicToRy�system,�
experimenting�with�reports,�the�fee�estimator,�and�other�
functionality.�During�the�meeting,�we�also�discussed�
personal�identifiers,�trailer�series,�and�how�VicToRy�will�
impact�end-of-day�and�end-of-month�processes.�

Upcoming  
Events

December�25,�2018

Christmas

January�1,�2019
New�Year's

It's�not�for�everyone,�but�you've�been�

living�the�Good�Life�--�

�Merry�Christmas,�Nebraska.��

Expert�Users
We�are�looking�for�volunteers�to�smooth�the�transition�
to�the�new�system�by�becoming�Expert�Users�in�
VicToRy.�Expert�Users�will�receive�training�in�Lincoln�for�
one�month�with�travel�and�lodging�covered�by�the�
DMV.�They�will�then�take�the�knowledge�they�have�
gained�and�train�county�staff�at�locations�in�each�NACO�
district.�Volunteers�will�gain�invaluable�experience�and�
become�experts�in�the�system,�prepared�to�work�in�
VicToRy�on�day�one�of�rollout.�For�more�information,�
please�contact�dmv.vtrtrainers@nebraska.gov.�

System�Verification,�
Take�Two
February�11-22�will�mark�VicToRy’s�second�and�final�
System�Verification�session.�Similar�to�the�October�session�
in�organization�and�structure,�February’s�System�
Verification�will�contain�additional�content,�as�more�of�the�
system�will�be�configured.�We�have�invited�October’s�
verifiers�back�for�February,�as�their�experience�working�in�
the�system�will�prove�beneficial�during�this�more�
comprehensive�session.�After�System�Verification,�
additional�testing�will�take�place�in�the�form�of�Business�
Testing,�where�the�system�will�be�evaluated�at�a�granular�
level,�and�End-to-End�testing,�where�whole�processes�will�
be�tested.�These�latter�testing�sessions�will�start�in�April�
and�July,�respectively.�Information�about�sign-ups�will�be�
sent�in�early�2019.�
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Logan�Bridges

�Answer:��Learning�all�about�Nebraska's�boat�processes�and�implementing�them�in������

�VicToRy.�

�Question:�What�has�been�your�biggest�project�accomplishment?�

�Question:�What�is�your�favorite�thing�about�living�in�Nebraska?�

Answer:�Coming�from�Washington�state,�I�really�like�all�of�the�trees.�Also,�the�food�has�
been�really�good,�especially�Honest�Abe's�and�Raising�Cane's.�

Christina�Watkins

Answer:�I�started�on�the�interface�team�in�Oklahoma�during�the�original�rollout�of�the�

FAST-VS�software�in�2015,�then�led�the�title�and�registration�team�during�the�V10�

upgrade�in�2017.�

�Question:�What�experience�do�you�have�working�with�the�DMV?�

Answer:�This�is�the�first�time�I've�been�actively�involved�in�the�"definition"�phase�of�

a�project,�and�it's�been�a�challenge�to�make�sure�to�ask�all�the�right�questions�and�

think�about�all�of�the�scenarios�that�need�to�be�addressed.�

�Question:�What�has�been�the�biggest�challenge�you've�faced�on�this�project?�

Answer:�My�favorite�part�about�living�in�Nebraska�so�far�has�been�the�warmth�and�
hospitality�that�Nebraskans�have�shown�me�time�and�time�again.�They�have�been�more�
than�accommodating�and�friendly�in�every�interaction�I�have�had,�and�it�has�made�a�real�
difference�with�becoming�settled�in�my�new�home.�

Question:�What�is�your�favorite�thing�about�living�in�Nebraska?�

Corrine�Burnett

Answer:�The�biggest�challenge�so�far�has�been�to�look�at�the�totality�of�the�project�and�
not�just�at�the�benefits�at�the�county�level.�

Question:�What�has�been�the�biggest�challenge�you've�faced�on�this�project?�

Chris�Hutchinson

Answer:�My�biggest�accomplishment�for�the�project�thus�far�has�been�the�creation�of�the�
modified�title�transaction.�

Question:�What�has�been�your�biggest�project�accomplishment?�

Answer:��I�am�blessed�to�be�1�of�9�children,�and�adopted.�

Question:�Please�list�one�fun�fact�about�yourself.��

Meet the Team
This�month’s�Meet�the�Team�article�is�the�first�in�a�two-part�feature�on�members�of�the�Title/Registration�team,�
the�largest�team�on�the�project.�Through�her�experience�as�a�Motor�Vehicle�Manager,�Corrine�Burnett�is�helping�to�
iron�out�business�processes�while�also�assisting�with�problem-resolution�within�the�system.�Members�of�FAST�-�
Logan�Bridges,�Chris�Hutchinson,�and�Christina�Watkins�-�are�hard�at�work�developing�many�of�the�customer�

facing�processes�such�as�titling�and�registering�vehicles,�boats,�snowmobiles,�and�other�vehicle�types.�Along�with�
the�members�that�will�be�featured�in�the�January�newsletter,�this�team�focuses�on�ensuring�the�system�enforces�

business�process�rules,�is�intuitive,�and�is�easy�to�use.


