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Ready�for�Change�

V

Nebraska�DMV�is�gearing�up�for�big�changes�on�
October�15,�2019.�The�current�VTR�system�has�been�
faithfully�working�for�the�last�26�years,�but�is�no�
longer�able�to�support�the�growing�requirements�for�
Nebraska�residents,�businesses,�and�stakeholders.�
After�considering�various�industry�solutions,�Fast�
Enterprises,�LLC.�(FAST)�was�selected�to�
implement�its�FastVS�solution,�known�locally�as�
VicToRy,�to�replace�the�current�VTR�system.�They�
were�chosen�for�their�successful�collaboration�with�
other�state�DMVs�and�their�reputation�for�being�on�
time�and�on�budget.�The�VicToRy�project�is�a�joint�
effort�between�the�DMV,�County�Treasurer�Offices,�
FAST,�and�the�Office�of�the�Chief�Information�Officer�
(OCIO).�

A�major�benefit�to�implementing�VicToRy�will�be�the�
use�of�a�shared�database,�where�all�counties�can�
access�customer�records�and�will�no�longer�be�siloed�
from�each�other.�VicToRy�will�also�assist�in�proper�tax�
and�fee�collection,�fraud�detection,�and�consistency�
between�all�Motor�Vehicle�offices.�Additional�benefits�
and�changes�will�be�shared�in�the�coming�months�
and�during�next�year’s�training.��

Be�sure�to�mark�your�calendars,�VicToRy’s�
official�launch�date�is�October�15,�2019!��

Upcoming  
Events

Job�Shadows
May�-�September,�2018

Sept�20�-�Oct�15,�2018
District�Meetings

Oct�15�-�Oct�26,�2018

System�Verification

Little�did�they�know�that�soon�everyone,�
everywhere�could�see�everything�at�the�
same�time...�depending�on�security.�

�
—�VicToRy�in�the�Making�—�



Fast�Enterprises,�LLC.�has�been�in�the�business�of�helping�
government�agencies�better�serve�their�communities�for�21�
years.�The�FastVS�solution,�VicToRy,�is�an�integrated,�
commercial�off-the-shelf�(COTS)�software�solution�that�is�
designed�to�streamline�business�processes�and�improve�
efficiencies�within�the�realm�of�motor�vehicles.�Beginning�in�
March�2018,�project�VicToRy�has�grown�to�include�30�FAST�
employees�(FASTies)�who�moved�to�Lincoln,�Nebraska.�
�
The�majority�of�FAST’s�employees�have�worked�on�multiple�
projects,�as�highlighted�on�the�map�above.�In�fact,�project�
VicToRy’s�very�own�Rory�Steen�has�worked�on�nine�different�
projects!�From�California�to�New�York,�Puerto�Rico�to�
Malaysia,�Nebraska�FASTies�love�to�explore�new�places.�The�
whole�project�is�excited�to�learn�more�about�their�Lincoln�
home,�and�everyone�is�looking�forward�to�their�first�Husker�
season!��
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Meet�the�Team:�
Fast��
Enterprises

During�the�upcoming�months,�VicToRy�will�go�
through�several�phases�of�testing�before�Go�Live�on�

October�15th,�2019.�To�prepare�for�Business�Testing,�the�
VicToRy�project�has�the�support�of�5+�DMV�and�county�
Subject�Matter�Experts�(SMEs).�Together�they�have�
decades�of�vast�experience�representing�multiple�

departments�and�they�work�together�to�contribute�their�
knowledge�and�know-how.�For�one�hour�each�week,�the�
SMEs�meet�with�each�other�and�the�FAST�Testing�
Coordinators�during�what�has�been�dubbed�the�SME�
Stampede.�Over�the�course�of�the�Stampedes,�the�SMEs�
will�provide�their�expertise�to�review�processes,�identify�
and�write�test�scenarios,�and�offer�support�to�each�other�
during�the�scenario�writing�stage�of�the�project.���

Malaysia FinlandPuerto�Rico

Locations�where�Nebraska�FASTies�have�worked�on�various�
FAST�software�projects,�such�as�Tax�and�Vehicle�Services.


