
VICTORY PROJECT 
UPDATE
June 11, 2019



AGENDA

• 125 days until rollout
• Business Testing
• Project Updates
• Key Dates



BUSINESS TESTING

20 Counties 
and 3 State 

Agencies

3100 
scenarios 

tested

410 finds 
submitted

243 questions 
asked



PROJECT UPDATES

• Warrants and flagged remarks
• Only flagged registration remarks on the current registration (*R*) will be 

converted to VicToRy
• Any warrants or other flagged remarks will be ignored

• Credit card processing
• VicToRy will not change credit card processes, either online (NII/’.gov’) or in 

your office (your selected provider)
• No interface to credit card machines



PROJECT UPDATES

• County Distributions and Balancing
• WebEx meetings on 6/17 to review data in VicToRy testing

• Conversion
• More lists may be sent for cleanup

• Access to VicToRy
• 83 counties complete

• Installation of VicToRy
• 70 counties complete
• Cannot use 32-bit OS or Idemia machines (Driver License payment/temp 

printing)



KEY DATES

June 1 –
Access and 
Installation

June 11 -
User lists 

and security

June 14 –
Training 

registrations 
due

July 8 – End 
to end 

testing start

Week of July 
8 – Login 

Information



KEY DATES

July 15 –
Sandbox login 

available

July 22  – Tier 1 
CBT release

August 5 –
Code Freeze

August 5  –
County 

workstation 
registration



KEY DATES

August 5-23 –
Short-term 
expert user 

training

August 12  – Tier 
2 CBT release

August 12 –
Sandbox opens

August 26 –
October 4, 2019 –
Tier 3 (classroom) 

training



KEY DATES

October 10 at 
noon CDT –

Online services 
stopped

October 11 at 
noon CDT –

Sandbox closes

October 11 at 
6pm CDT –

Cutover starts

October 15  -
Rollout!



DEMONSTRATION
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