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AGENDA

• 305 days until rollout
• DMV Updates
• Important Reminders
• Project Updates
• Testing and Training Updates
• Business Process Changes and Demo



DMV UPDATES

• Monthly Remittance to State Treasurer
• Sales Tax Interest Rate
• Dealer Numbers
• Personal Identifiers
• Trailer Serial Numbers



IMPORTANT REMINDER

• Newsletters sent to counties monthly – mail and e-mail
• Please share with everyone in the office!
• Log in to the Intranet site listed on page 1 of every newsletter – intended for all 

users, not just Treasurers and managers.



PROJECT UPDATES - CONVERSION

• Status update 
• Data purification

• Currently 8 open issues that may require special handling (unchanged since 
11/14)

• There are number of other issues, but these are low impact and can be handled 
if/when customer comes to the office (47)



PROJECT UPDATES

• County Ledger/Financial Files
• Network Connections
• Servers
• Thin Clients
• Version 12 Updates
• County board presentation



DEVELOPMENT TIMELINE

• February 1, 2019 – Requirements deadline
• April 1, 2019 – Interface developer unit testing start 
• May 1, 2019 – Interface development deadline



TESTING TIMELINE

• System Verification - February 11 – 22, 2019
• Location: Lincoln
• Impacted: 13 volunteers from 12 counties (sign-ups complete)

• Business Testing - April 1 – June 21, 2019
• Location: Lincoln
• Impacted: Multiple testers from multiple counties for 2 week minimum 

increments, volunteers needed
• End-to-End Testing - July 1 – October 4, 2019

• Location: Lincoln
• Impacted: Multiple testers from multiple counties for 1 week minimum 

increments, volunteers needed



TRAINING TIMELINE

• Expert User Training (Long-term) - April 1 – August 23, 2019
• Location: Lincoln
• Impacted: Long-term expert users only (approximately 3-4 volunteers needed)

• Initial Computer-Based Training Release (Tier 1) - July 22, 2019
• Location: All offices
• Impacted: All county treasurer users

• Expert User Training (Short-term) - July 29 – August 23, 2019
• Location: Lincoln
• Impacted: Short-term expert users only (approximately 6-7 volunteers needed)



TRAINING TIMELINE

• Customized Computer-Based Training Release (Tier 2) - August 12, 
2019

• Location: All offices
• Impacted: All county treasurer users are required to view

• Sandbox Environment (Practice Session) - August 12 – October 4, 2019
• Location: All offices
• Impacted: All county treasurer users required to practice 

• Classroom Training (Tier 3) - August 26 – October 4, 2019
• Location: One location per NACO region
• Impacted: All county treasurer users are required to attend



ROLLOUT TIMELINE

• Identify Cutover Tasks – now – October 4, 2019
• Cutover Start – October 11, 2019
• Rollout Weekend – October 11-14, 2019
• Rollout/Go-Live – October 15, 2019



BUSINESS PROCESS CHANGES

• Document items that impact end users or interface partners
• Small changes like searching for boats and how title status and brands 

are displayed
• Big changes like having one database and also the fact that end of day 

and end of month processes will change



SEARCHING FOR BOATS

• VICTORY will store boat registration numbers with a prefix of NB
• Searches will require “NB”
• Registration number format changing (e.g. NB0003DH)
• Demo



BRANDS AND TITLE STATUS

• Salvage, junk and bonded will display as brands
• Taxi, limo, prior limo, and prior tax will also be brands in the system
• Demo

• Alert banner for salvage and junk



END OF DAY AND END OF MONTH

• The project team is working with MIPS, other vendors, State Auditor’s 
office to create new, streamlined procedures

• These will be included in training

• VICTORY will provide state fund distribution information to the State 
Treasurer

• VICTORY will calculate percentage splits (98%/1%/1%) for MV tax by 
transaction

• Sales tax will be tracked and reported by locale (city/county), not tax 
district


