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PROJECT OVERVIEW

• VICTORY is a 19 month project to replace the current VTR system used 
for motor vehicle titling and registration.

• Implementation of FastVS, a COTS software product in production for 
motor vehicle titling and registration in 8 other states.  

• The project team consists of 11 full-time DMV and county staff and 29 
FAST employees living and working in Lincoln.

• Statewide rollout date: October 15, 2019
• 305 days away



TESTING AND TRAINING VOLUNTEERS

• The project team is seeking volunteers from county treasurer offices. 
• Volunteers will test the system and serve as ‘expert users’ who will 

deliver classroom training at locations throughout the state.
• Accommodations such as travel and lodging expenses will be provided 

by the DMV for system verifiers, testers, and expert users.
• Counties will continue to pay salaries of volunteers.
• County treasurers will experience some pain during period of 

volunteerism but reap large benefits post-system deployment.



TESTING TIMELINE

• System Verification - February 11 – 22, 2019
• Location: Lincoln
• Impacted: 13 volunteers from 12 counties

• Business Testing - April 1 – June 21, 2019
• Location: Lincoln
• Impacted: Multiple testers from multiple counties for 2 week minimum 

increments
• End-to-End Testing - July 1 – October 4, 2019

• Location: Lincoln
• Impacted: Multiple testers from multiple counties for 1 week minimum 

increments



TRAINING TIMELINE

• Expert User Training (Long-term) - April 1 – August 23, 2019
• Location: Lincoln
• Impacted: Long-term expert users only (approximately 3-4 volunteers)

• Initial Computer-Based Training Release (Tier 1) - July 22, 2019
• Location: All offices
• Impacted: All county treasurer users

• Expert User Training (Short-term) - July 29 – August 23, 2019
• Location: Lincoln
• Impacted: Short-term expert users only (approximately 6-7 volunteers)



TRAINING TIMELINE

• Customized Computer-Based Training Release (Tier 2) - August 12, 
2019

• Location: All offices
• Impacted: All county treasurer users are required to view

• Sandbox Environment (Practice Session) - August 12 – October 4, 2019
• Location: All offices
• Impacted: All county treasurer users required to practice 

• Classroom Training (Tier 3) - August 26 – October 4, 2019
• Location: One location per NACO region
• Impacted: All county treasurer users are required to attend


