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Letter from the Director
2021 was a year of many challenges and accomplishments for the Nebraska Department of Motor Vehicles.
Our DMV team remained as dedicated as ever to providing excellent services to the people of Nebraska as
the world continued to adapt and move on from the COVID-19 pandemic.

For the first time in more than a decade, there is a new design of the Nebraska driver’s license and state ID.
This design, revealed and implemented in June, is not only an aesthetic change, but also provides a
significant security upgrade for customers. Each document with the new design has layers of security
features that make it among the most secure government-issued documents on the market. Unfortunately, in
today’s world, criminals can make sophisticated counterfeits, but these new documents will protect the
identities of Nebraskans. The new documents are issued at no additional cost to the customer. Additionally,
like all licenses and IDs issued in Nebraska since 2013, the new design is REAL ID compliant.

The Nebraska DMV was hard at work overseeing several projects to modernize our services. The new
driver’s license and ID card design was one facet of the large Credential and Testing System (CATS) project,
which is an extensive upgrade of the Driver Licensing Services division. This project took many big steps
forward in addition to the new design. The Motor Carrier Services division launched its modernization project
in late 2021, titled “McOne,” a project that will improve services we provide to trucking businesses large and
small. The project will be completed in 2024.

The Driver and Vehicle Records division oversaw the launch of a record 16 new specialty license plates, and
continues to utilize and refine the innovative VicToRy system. The Financial Responsibility division continues
to provide excellent service by reducing phone wait times and assisting customers online through live chats.
The Legal, Information Services, and Administrative divisions all took on and assisted in projects around the
agency to aid in the agency’s goal of improving services for Nebraskans.

Improving our services is not possible through technological innovation alone. Our team must also be
invested and have the right tools and environment to make change. To aid in that, we launched a teammate
engagement committee to cultivate ideas on how to improve the agency for both customers and our own
team.

Our continuous effort to bring new and modernized services received international recognition in 2021. For
the third time in as many years, one of our new services received an International Award from the
Association of American Motor Vehicle Administrators, as well as two regional awards.

We would not be able to meet our goals as an agency without our partnerships with state legislators, fellow
state agencies, customers, county officials, and private industry.

Please visit our website at dmv.nebraska.gov. There, you can save time by utilizing our many online services.
You can also find many ways to contact us via phone and email on the website. And please follow “Nebraska
Department of Motor Vehicles” on Facebook and @NebraskaDMV on Twitter for continual updates from the
Nebraska DMV.

Rhonda K. Lahm
Director, Nebraska DMV
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Our Vision

   To have quality, accessible, secure
services available for all Nebraska DMV
customers.

Our Mission

   Exceptional employees delivering
accurate, secure, and innovative services.

Our Vision and Mission
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Matt Giesler, Nebraska DMV project
manager, reveals the new design at
a press conference, while Director
Rhonda Lahm speaks.

New Nebraska Drivers License

The Nebraska DMV unveiled
and implemented a new design
of the Nebraska driver's license
and state ID card. The new
design features images of the
Nebraska State Capitol in
Lincoln and the Jail and
Courthouse Rocks near
Bridgeport. On the reverse side,
there are images of Nebraska's
iconic sandhill cranes. In
addition to the aesthetic
changes, the new documents
also feature bolstered security,
protecting identities and
reducing counterfeits. The new
design was unveiled at a press
conference at the Metro West
Driver Licensing Office in
Omaha in June.
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Charitable Giving Campaign
Each year, the Nebraska DMV dedicates a day to fun and charity. This
year, teams competed in the DMV's very own "rodeo," featuring classic
rodeo-inspired events, including greased pigs, rodeo clowns, cow
roping, and barrel racing. In the end, three teams earned gold, silver, and
bronze medals. 

First place (top left): Deputy Director
Julie Maaske, Marcus Hall, Sara Smith,
Ashley Grunert, Larry Hudecek, and
Director Rhonda Lahm.

Second place (top right): Deputy Director
Maaske, Amber Smith, Director Lahm,
Shelly Doty, Elaine Cummings, and
Lindsey Lenhoff.

Third place (bottom right): Deputy
Director Maaske, Tina Clough, Sara
O'Rourke, Director Lahm. Not pictured:
Jay Haskell.
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AAMVA Awards

The Nebraska Department of Motor Vehicles received an International
Award from the Association of American Motor Vehicle Administrators
(AAMVA). The award was in the "Improvement Through Efficiencies"
category and recognized the department's launch of the Fleet eServices
program. The program is an online portal for businesses to manage their
fleet of vehicles and submit required paperwork for their fleets online.
The department also received the regional level award in the same
category.

Additionally, the Nebraska DMV received a Regional Award in the
"Excellence in Government Partnership" category. The award was given
jointly to the Nebraska DMV and Nebraska State Patrol for their
collaborative Intelligent Roadside Operations Computer (iROC) system.
The system is capable of logging important information about passing
trucks at several key points on the Interstate in Nebraska, and can alert
NSP officers to vehicles in need of addition screening while allowing
vehicles in compliance to pass without stopping at a weigh station.
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Retirements
Several long-time DMV teammates said their goodbyes in 2021.  Two of
those teammates were Kathy Van Brocklin, who spent more than 45
years at the DMV, and Paul Cockson, who served the state for more than
44 years. Among their gifts and honors included being named an Admiral
of the Great Navy of Nebraska, a ceremonial honor bestowed by the
governor for outstanding service to Nebraska.

Top left: Paul Cockson receives
his certificate naming him an
Admiral from Deputy Director
Julie Maaske.

Top right and bottom right: Kathy
Van Brocklin receives her
admiralship and other gifts from
Director Rhonda Lahm.
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Years of Services
The teammates at the Nebraska DMV are
the ones who make our agency's vision
possible. The following teammates were
recognized in 2021 for the length and
quality of their DMV service to Nebraskans.

10 Years
   Danielle Galloway
   Gregory Will

5 Years
   Bart Moore
   Matt Prieto
   Stephen Vogt
   Heather Pelster
   Brittany Parker
   Paula Moerer
   Chad Metz
   Scott Henggeler
   Cheyenne Harris
   Ken DeLay
   Brandi Deatrich
   Irein Abayata

45 Years
   Kathy Van Brocklin

40 Years
   Cathy Beedle
   Judy Krivohlavek
   Sara O'Rourke

35 Years
   Tina Clough

30 Years
   Sherri Clark
   Laurie Glenn

25 Years
   Matt Coatney



National & State Involvement
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D i r e c t o r ' s  O f f i c e
   R h o n d a  L a h m  -  Past  Cha i r ,  Amer ican  Assoc ia t ion  o f
Motor  Veh ic le  Admin is t ra tors  (AAMVA)  Board  of
D i rectors .

L e g a l  D i v i s i o n
   K e n  L a c k e y  -  Member ,  Nebraska  H ighway Safety
Advocates  and  NDOT Impa i red  Dr iv ing  Task  Force .

F i n a n c i a l  R e s p o n s i b i l i t y
   J o a n  J o h n s o n  -  Dr ive  Smart  Nebraska  Coa l i t ion
   L i s a  W o l f e  -  Nebraska ’s  Just ice  &  H ighway Safety
EDocuments  Commit tee ,  NDOT Impa i red  Dr iv ing  Task
Force ,  S ta te- to-State  Work ing  Group  and  State- to-State
Governance  Commit tee
   K a t h y  V a n  B r o c k l i n  -  S ta te- to-State  Work ing  Group  and
State- to-State  Governance  Commit tee

M o t o r  C a r r i e r  S e r v i c e s
   C a t h y  B e e d l e  -  Member ,  IRP  Modern izat ion  Task  Force
   H e i d i  C r a w f o r d  –  Member ,  IRP  Board  of  D i rectors

D r i v e r  L i c e n s i n g  S e r v i c e s
   S a r a  O ' R o u r k e  -  Member ,  S t ra teg ic  H ighway Safety
Commit tee
   T i n a  C l o u g h  -  Member ,  CDL IS  Repor ts  Work ing  Group
Commit tee



Administration
The Administration Division provide overall assistance to the operations of all divisions
within the Department of Motor Vehicles. The Nebraska DMV is charged with the
administration and enforcement of motor vehicle regulations and education of vehicle
operators. The DMV ensures licensed drivers meet the eligibility requirements for
operating a motor vehicle and those vehicles are properly titled and registered. An
additional purpose is to generate and collect revenues that support not only the services
offered by DMV but also other state and local government entities. The director also
serves as the chairperson of the Motor Vehicle Industry Licensing Board.
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Accomplishments
   Implemented a new design of Nebraska
driver's licenses and state ID cards.

   Hired a new project manager.

   Received more than 300,000 views and
interactions on the agency's social media
pages.

   Launched a teammate engagement
committee.

Goals
   Continue to modernize agency technology
systems.

   Increase public awareness and outreach.



Training

Accomplishments
   Created and implemented an online tutorial on GLA
training for a smooth transition to online leave time planning.

   Conducted four supervisor seminars on the following
subjects: performance reviews, de-escalation, work-life
balance, and First Amendment Auditors.

   Assigned 39 modules to new DMV teammates.

   Conducted 14 two-week training sessions to new driver
licensing examiners.

   Facilitated CPR and AED training to 25 examiners.

Goals
   Continue to develop and implement training that supports
the agency and it's teammates.

The Training Division is responsible for the coordination of training and
the presentation of various classes in support of the organization’s
commitment to employee development. They assess and evaluate
training programs for effectiveness and develop adult learning
opportunities for professional growth. Major focus includes creating
employee learning to ensure compliance with standards and regulations.
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Training
The Training Division facilitated CPR and AED training to driver licensing
examiners in the field. In 2021, there were several medical emergencies
at driver licensing offices. Thanks to a combination of quick action and
knowledge of CPR, several lives were ultimately saved. These CPR
classes helped prepare DMV teammates for future emergencies.

Driver licensing
examiners learn the
techniques of
administering CPR, a
skill that is potentially
life saving.

13
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Information Systems
The Information Systems Division is responsible for the
development, maintenance and support of service applications
and data hosted by the DMV. With the support of the Office of
the CIO and NIC Nebraska, the DMV services are easily available
online, at County Treasurer offices and at DMV locations
throughout the state.

Accomplishments
   Deployed a driver's license credentialing system.

   Updated TLS to 1.2 on all systems.

   Refreshed desktop hardware at the State Office Building.

   Moved the old DMV domain from Old World to New World.

   Migrated existing systems on the DMV domain to the STN
domain.

Goals
   Modernize road and skill test.

   Upgrade FileBound to version 7.5.

   Implement QFlow online appointment system.

   Assess security and mitigate risks on all systems.
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Legal
The Legal Division performs and manages legal work for the Department to support the
work of the agency’s other divisions. Major focuses include preparation and support of
agency legislation; preparation, review, and renewal of contracts; preparation and review of
various legal documents; review of federal laws and regulations to comply with federal
mandates; and conducting administrative appeals for the agency. The Legal Division
handles applications for persons applying to the Board of Pardons for reprieve of fifteen
year license revocations, manages certification of Safety Training Option Programs (STOP),
certifies ignition interlock providers, and provides manufacturers’ warranty information to
the public.

5,931 ALR Reports Received
Hearings Scheduled

Legal Statistics

9 Hearings Appealed
20 Claims Processed

3,825 IIP Issued
5,401 Licenses Revoked for DUI

5 Applications for 15-year
License Revocation
Reprieve Processed

49



Legal

Accomplishments
   Revoked 5,401 licenses of persons arrested for drunk driving as part of
the Administrative License Revocation Program.

   Conducted training of law enforcement officers in the process and
requirements for the Administrative License Revocation Program to revoke
driver’s licenses of persons arrested for drunk driving.

   Promulgated rules and regulations for the DMV in compliance with the
Administrative Procedure Act with input from stakeholders and
department administrators.

   Drafted and finished several guidance documents for dealer automated
services, commercial driver’s license issuance requirements, electronic
signatures for titles, and medical and vision requirements for drivers.

   Managed all other administrative hearings and appeals. 

   Administered and certified the ignition interlock providers in conjunction
with the issuance of the ignition interlock permit (IIP).

   Provided legal guidance on issues including the ADA, FMLA, EEOC filings,
grievances, appeals, and COVID-19 related guidelines.

Goals
   Preparation and implementation of the Department’s legislation in 2022
including bills for federal updates and harmonization of DMV processes.

   Preparation, review, and maintenance of all contract and legal
documents for the Department.

16



Legal
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Financial Responsibility
The Financial Responsibility Division (FR) identifies individuals from
driving, court, and crash records who have unsafe driving histories.
Driving privileges are denied via disqualification (in the case of CDLs),
suspension, or revocation and subsequently reinstated when qualified.
The division facilitates the issuance of employment, medical hardship
and ignition interlock permits. It also aids in the collection of traffic
fines and child support payment.

Accomplishments
   Celebrated the 5 year anniversary of "Daily Huddles."

   Upgraded the entrance at the State Office Building.

   Completed a project to improve the process of merging
driving records.

   Added two new insurance companies to the Electronic SR22
Single Submit program.

   Responded to 75,780 phone inquiries and assisted 4,548
walk-in customers.

Goals
   Continue to focus on updating written procedures for cross
training staff, succession planning, and modernization.

   Update driver’s traffic violation records, process license
suspensions, revocations, disqualifications and the subsequent
reinstatements when qualified.



Financial Responsibility
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Motor Carrier Services
The Motor Carrier Services Division assists the trucking industry by
administrating a variety of programs related to the industry which
include regulating compliance with the International Registration Plan
(IRP), the International Fuel Tax Agreement (IFTA) and the Unified
Carrier Registration System (UCR). These programs collect and
distribute fees and taxes between member states and provinces.

Accomplishments
   Underwent a FMCSA ITD Core Compliance Review. The final
report was issued June 2, 2021, with no deficiencies or
recommendations identified.

   Modified IRP registration fees from $32 to $35 per ton which will
aid in funding a modernization project.

   Handled a significant increase in IRP and IFTA accounts (20%
increase from 2020).

   Met and exceeded the number of audits required by IRP, IFTA,
and UCR agreements.

Goals
   Continue work on the MCS modernization project.

   Meet and exceed the number of audits required by IRP, IFTA, and
UCR agreements.

   Monitor the continuing decrease in IFTA dollars collected.



Motor Carrier Services
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Driver Licensing Services
The Driver Licensing Services Division ensures persons who meet
Nebraska’s licensing requirements are issued a permit, operator
license or commercial driver license, and individuals who meet the
identification requirements set forth in state statute are issued a
State ID Card. It is our mission to have exceptional employees deliver
accurate, secure, and innovative services.

Accomplishments
   Continued to process applicants statewide offering all services
including the administration of all skills testing for cars,
motorcycles and commercial motor vehicles during the
pandemic.

   Continued work on a new Driver Licensing System containing
photo capture, electronic knowledge and skills testing and
document issuance.

   Prepared for the implementation of Entry Level Driver Training,
scheduled for February 2022.

   
Goals
   Reduce wait times at driver licensing offices.

   Implement an online paperless application form and
Appointment System in the Lincoln, Omaha and Bellevue offices
for all driver licensing services.



Driver Licensing Statistics
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Driver Licensing Services
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Certified Motorcycle Safety
Training Providers
Applicants completed
motorcycle safety courses
Inmates received licenses/ID cards

Applicants re-examined

CDL Third Party Testers audited

CDL skills tests observed

1,594

Driver Training Schools audited
Driver Safety Courses audited

511,116 Driver's license applications

CDL applications

185,311 Documents issued online

Renewal notices sent
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Driver Licensing Services



Driver Licensing Services
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Driver Licensing Statistics
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Driver Licensing Services



Driver and Vehicle Records
Driver and Vehicle Records (DVR) oversees multiple programs including the statewide Vehicle Title
and Registration System (VicToRy), the associated online services, and the motor vehicle functions
performed by the county treasurers. VicToRy is used by all 93 counties for issuance of titles and
registrations and collection of the fees and taxes due for over 2.4 million motor vehicles and boats.
Over $855 million was collected through VicToRy in 2021 which was distributed to over 1,200 local
and state agencies. DVR is responsible for oversight and access to the driver record database which
maintains the records of 1.5 million licensed drivers and state ID card holders. The DVR Fraud Unit
performs investigative work relating to vehicle title and registration fraud, driver license fraud, and
odometer fraud. Motor Vehicle Fraud Investigators are certified Nebraska Law Enforcement Officers
commissioned as Deputy State Sheriffs. 

Accomplishments
   Approved approximately 22,000 new specialty license plate applications.

   Arrested 72 individuals for motor vehicle related fraud.

   Provided application and business support to county officials and the general public.

   Completed work for deployment of one new specialty plate.

   Implemented driver record fee increase.

   Implemented changes to allow TOD (Transfer on Death) notation on all title types (boats,
ATVs, UTVs, and trailers) along with no longer requiring a paper title when adding, changing,
or removing a TOD beneficiary for all title types.

   Completed work for deployment of new application requirements for Gold Star Family, ex-
POW, DAV, and Purple Heart license plates.

   Implemented 16 new specialty plates and multiple other specialty plate fee distribution
changes.

   Deployed a VicToRy system upgrade in December 2021.

   Provided fraudulent document recognition training for 93 law enforcement agency
representatives.

Goals
   Maintain the Nebraska Motor Vehicle Insurance Database.

   Manage the Electronic Lien and Title Program (ELT).

   Administer the state’s license plate program including inventory control of 91 types of
license plates; design, approve, and issue specialty license plates.
   
   Print and mail over 2.2 million registration renewal notices annually.

   Administer 162,000 handicap parking permits.

   Utilize the facial recognition process to identify and review potential matches to determine if
additional investigation is required prior to driver license or state identification document
issuance.
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Driver and Vehicle Records

DVR Statistics

Fraud Unit Statistics
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Driver and Vehicle Records
Specialty License Plates
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Driver and Vehicle Records
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